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BUILDINGS 
 
SIGNATURE INITIATIVE: Zero Emissions Housing and Low Carbon Retrofits 
 
UBCM should support a partnership between the provincial and federal governments to 
build a minimum of 100,000 zero emissions, wood-constructed new housing units (1/3 of 
BC housing starts) that are distributed across the province, affordable and local market 
appropriate, and 500,000 low carbon building retrofits (with at least half of those retrofits to 
be zero emissions) over the next 10 years, to:  
 

• jump start climate action (both emissions reductions and resilience) in the building 
sector, with a view to reaching a goal of 100% zero emission buildings; 

• support workforce training for zero-carbon construction;  
• stimulate demand for advanced wood construction material; and  
• move forward with strong action on housing affordability in our communities. 
 

In this partnership, the federal and provincial governments would create the financing and 
policy framework (for both public and privately financed housing) while local governments 
would help ensure there is a sufficient policy framework, timely approval processes, 
community engagement, industry support, and appropriately zoned land to achieve the 
targets. 
 
SUPPORTING ACTIONS 
 

1. UBCM should work with the provincial government and member local governments to: 
• advocate for the addition of carbon metrics (e.g. GHG’s) to the Energy Step Code as 

soon as possible; and  
• encourage individual local governments to give adequate notice to building industry 

by choosing levels on the energy efficiency STEP Code as soon as possible.  
 

2. UBCM should continue to advocate for effective building retrofit incentive programs 
which: 
• are easy for building owners to navigate; 
• ensure that retrofit investments achieve maximum reductions in carbon emissions; 
• include financing program(s) that optimize payments relative to energy savings; and 
• work for all income levels. 

 
3. UBCM should advocate for and participate in the development of a low carbon building 

step retrofit code, which sets standards for low carbon building retrofits. Work done as 
part of the retrofit code should consider climate resiliency issues (e.g., overheating of 
buildings in a warming climate), opportunities to produce energy and opportunities for 
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local government leadership (like the Energy Efficient Step Code). The code should be 
designed to be results based to support innovative solutions. 

 
 
TRANSPORTATION 
 
1. SIGNATURE INITIATIVE:    World-Class Low Carbon Vehicle Charging Network 
 

Advocate for a partnership with the Province and Federal Government to build out a 
world-class low carbon vehicle charging network for BC by 2030, including 

• 300,000 Level 2 EV home chargers;  
• 50,000 workplace charging units; 
• 25,000 Level 2 community charging ports (e.g. on-street, publicly accessible parking 

lots) strategically located throughout the province; 
• 3,000 DC fast charging ports for cars, buses and trucks, strategically located 

throughout the province; 
• retrofitting apartment and condo parking, so that at least 50% of stalls are EV ready; 

and 
• a network of 30 hydrogen fuel cell stations by 2030 using locally produced green 

hydrogen. 

 
SUPPORTING ACTIONS 

 
In order to support the creation of a world class low carbon vehicle charging network 
UBCM should advocate that the provincial government: 

 
• provide streamlined standards for local governments to reference for electric vehicle 

charging requirements in buildings and parkades; 
• work in partnership with local governments and homeowner associations on enabling 

Right-To-Charge to allow retrofitting of apartment and condo parkades; 
• invest in green fleet conversions for local government and community fleets; 
• invest in widespread industry training and retraining within communities for light, 

medium and heavy-duty transportation (e.g. centres of excellence, demonstration 
projects, educational institutes, and industry transition support); and 

• ensure zero emission transportation options are accessible to more households, 
including low-income households. 
 

Local governments should work towards creating an enabling framework for local bylaws 
affecting electric vehicles, including parking polices, that is respectful of regional 
differences. 

Both local governments and the provincial government should recognize the need for 
zero-carbon and lower-carbon fuels for transportation, including electricity, renewable 
diesel, renewable gas, and natural gas as a transition fuel. 
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2. SIGNATURE INITIATIVE:   World-Class Active Transportation Infrastructure & 

Strategy 
 

Call for the creation of world-class active transportation infrastructure in communities 
throughout BC, and accelerate the implementation of the provincial Move, Commute, 
Connect Active Transportation Strategy.   
This initiative aims to: 
• stimulate the economy through funding new active transportation infrastructure, with 

a goal of doubling the proportion of trips taken using active transportation in the 
Province by 2030; 

• make life more affordable and build community resilience by providing world-class 
infrastructure for clean, healthy and inexpensive active modes of transport; 

• support the Vision Zero strategy by creating safe, well-designed, separated cycling 
and walking infrastructure; and 

• ensure that all new active transportation infrastructure is designed to enable people 
of all ages to walk, bike and roll safely.  
 

SUPPORTING ACTIONS 
Advocate for the Province to fund and support world-class active transportation 
infrastructure by: 
• providing funding to BC communities to accelerate the implementation of their 

active transportation plans in alignment with the BC Active Transportation Design 
Guide, BC’s Active Transportation Strategy, and the CleanBC plan;  

• creating financial incentives for individuals and businesses to invest in active 
transportation use and uptake (beyond the existing Scrap-It e-bike rebates); 

• investing in inter-community active transportation corridors, also known as 
‘greenways’, to create recreational and tourism opportunities; 

• investing in end-of-trip active transportation facilities at transfer points (transit 
stations, ferry terminals, and airports); 

• investing in improving the integration between active transportation and transit to 
support multi-modal low carbon mobility; and 

• developing a provincial re-building strategy that seeks to strengthen transit funding 
models by creating new revenue tools for local governments that reduce the 
reliance on ridership fares. 
 

LAND USE 
 
SIGNATURE INITIATIVE: Land-Use Planning for Vibrant, Compact & Complete 
Communities 

 
UBCM should work with the Province to assist local governments to meaningfully reduce 
greenhouse gas emissions through land use planning and the creation of housing 
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opportunities that will continue to create vibrant, complete, walkable, and energy efficient 
communities. 

 
SUPPORTING ACTIONS 
Measures to achieve this include: 
 

• increasing household occupancy, home sharing, secondary suites, laneway 
homes, garden and carriage suites; 

• increasing the capacity to integrate transportation and land use plans; and 
• collaboration on a toolkit that lays out how land use plans and policies can be 

used to reduce emissions while adapting to climate change risks.  
 

SOLID WASTE 
 
SIGNATURE INITIATIVE: Management of Solid and Liquid Waste as Resources 

BC communities manage their solid waste and liquid waste separately as valuable 
resources by maximizing opportunities to reduce waste, minimizing contamination of 
material streams, exploring opportunities to generate clean energy, and continually finding 
new ways to use resources to their highest and best use. 

SUPPORTING ACTIONS 

1. UBCM should work with the provincial government to enhance extended producer 
responsibility measures in support of the circular economy.  Programs to reduce waste 
and to derive value from food products and construction demolition could be particular 
priorities. 

2. UBCM should support the Clean BC target of continued 75 percent landfill gas capture 
and 95 percent of organic diversion 

3. Local governments should collaborate and share best practices on innovative ways to 
reduce GHG’s by deriving both energy and value from waste products through actions 
such as converting landfill gas, drawing heat from sewerage, creating energy from 
biosolids and utilizing organic waste for purposes such as soil enhancement or 
renewable gas production. 

4. Local governments should continue to collaborate in order to devise and implement 
innovative, cost-effective solutions to reduce emissions from small landfills, such as 
greenhouse gas reducing surface covers, and biosolids. 

 

RESILIENCE 
 
SIGNATURE INITIATIVE: Regional Climate Risk Assessments and Capital Plans 

UBCM should work with the Province to ensure that all BC local governments have the 
tools and resources to adopt risk assessments and associated long-term capital plans by 
2030. 
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SUPPORTING ACTIONS 
 
1. UBCM should work the Province to ensure that regional climate risk assessments are 

completed. 
 

2. UBCM should work with the Province to create a framework under which all local 
governments adopt adaptation plans by 2030, in order to increase community 
resilience. These should address risks identified in the regional risk assessment. 

Adaptation plans will vary by community but could include: 

• a local asset management plan and associated long-term capital plan for 
infrastructure resilience:  

• using land use planning to mitigate exposure to climate-related risks; 
• identifying actions to increase local food supply;  
• identifying actions to increase urban tree cover; 
• identifying actions to increase local energy resilience; 
• identifying actions to reduce risk from extreme weather and natural disasters 

such as forest fires, flood, drought, and sea level rise; and  
• identifying actions to increase social resilience. 

Adaptation plans should:  

• be done in consultation with community members, expanding on the work 
undertaken as part of Climate Ready BC toward the development of the 
Climate Adaptation and Preparedness Strategy; 

• contain appropriate links to mitigation reduction initiatives; 
• include clear action-oriented pathways for local government staff to 

implement in key areas of municipal operations; and 
• contain a common results-based reporting framework that provides clear 

feedback information on what is and is not working, so quick and effective 
adjustments can be implemented. 

3. UBCM should advocate for a dedicated funding stream to support the development, 
and implementation of adaptation plans. 

 
4. UBCM should advocate that the provincial government ensure the resiliency of provincial 

programs and infrastructure critical to community well-being. This includes critical 
provincial roads and bridges, emergency management and flood prevention solutions. 
 

5. UBCM should work with BC Hydro and other energy providers on local generation and low 
carbon infrastructure, as part of integrated resource planning and implementation. 
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SOCIAL MOBILIZATION 
 
SIGNATURE INITIATIVE: Creating Climate Champions 

UBCM should help facilitate with the Province and NGOs a competition to select 10 different 
trial communities to engage their citizens on local climate action. Each community would 
select up to 10 neighborhoods to host up to 10 climate champions, each of whom would 
engage approximately 20 households in climate action. 
 
This could scale up to 20,000 households involved collectively in developing local 
adaptation and mitigation solutions for their neighborhood, and help to meet local climate 
targets for low-carbon resilience. 
Using evidence-based methods, a competition with practical goals for climate action by 
2030 would garner media attention and a point of entry for local governments and citizens 
to imagine wider climate action, adaptable by any community to its local priorities.    
Key elements might include: 
• a 3rd party regional coordinating body or NGO to bridge to local government, organize 

networks of champions, and coordinate the contest; 
• leveraging community hubs to support volunteers (e.g. community centres, schools, 

libraries, religious centres, and key businesses); 
• recruiting and training of a network of climate champions including local citizens and 

youth;  
• providing proven tools to support community champions; and 
• evaluation of effectiveness and tangible outcomes. 

 

GOVERNANCE 
 
SIGNATURE INITIATIVE: Re-energized Green Communities Committee 

UBCM should work with the Province to renew the Climate Action Charter through a re-
energized Green Communities Committee under Section 6 of the Charter, focusing on: 

• joint UBCM-provincial mitigation efforts to reduce emissions from buildings, 
transportation, land use, and waste;  

• a structure for effective adaptation; 
• recognition of regional diversity and building the future low carbon economy; and 
• new decision-making tools for local governments including a clear means of 

determining the effectiveness of potential actions and a framework for measuring 
results.  

 

This should include: 

• up to date information and plans on reducing community level emissions; 
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• an accepted means for tracking emissions reductions and a carbon registry for storing 
and accessing data; 

• an accepted means of comparing the carbon intensity of alternatives including such 
things as vehicle types (electric, CNG, hydrogen) and transportation modes; 

• opt-in tools, following the successful model of the energy step code; 
• targeted additional authority for local governments; and 
• best practice guides, toolkits and other resources for local governments. 

 
The newly re-energized Green Communities Committee should work with all orders of 
government and important partners in advancing a renewed Climate Action Charter. 
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10631 100 Street
City of Fort St. John

Fort St. John, BC | V1J3Z5
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December 1, 2020

File #0230-20

Email: iiustason@ubcm.ca

Union of BC Municipalities

Suite 60 -10551 Shellbridge Way

Richmond, BC V6X 2W9

Attention: Jamee Justason

Dear Ms. Justason,

Reference: UBCM Convention Schedule

City Council has been reviewing its memberships in various organizations, taking into consideration the

value provided by the organization versus the expense to be a member. At the July 27, 2020 Council

meeting. Council had a robust discussion regarding this topic as well as the current format of the annual

UBCM Convention.

The resolutions session, in which many municipalities contribute submissions for discussion, are debated

at the same time as individual local government Minister meetings are scheduled. Both are important

to attend which leaves local government elected officials conflicted with competing priorities since their
resolution submission(s) may be discussed at the same time as they are scheduled to meet with a

Minister.

Since the 2020 UBCM convention is virtual, this allowed the Ministers meetings to be scheduled from
September 14 to 18 with the convention itself taking place from September 21 to 24. It is recognized
that the alternate format was developed due to the pandemic although this change may bode well to
incorporate as part of the regular convention schedule moving forward. This would allow local

government elected officials to participate in the convention as well as attend requested Minister

meetings.

It is acknowledged that UBCM is undertaking a review of its existing resolution process to streamline the
number and content of submissions which may result in the number of resolutions being reduced.

...2
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December 1, 2020 Letter to UBCM Page 2

It would be appreciated if UBCM could provide an update on members' response to the resolution

submission process changes and the change in Minister meeting scheduling.

If you have any questions, please contact me at (250) 787-8160 or by email at lackerman@fortstjohn.ca.

Yours truly,

kerman

Mayor

ec member municipalities

/-~""-
www.fortstjohn.ca
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LIDSTONE & COMPANY 
Barristers and Solicitors 
 

BULLETIN 

 

TO:  BC Clients 

FROM:  Don Lidstone, Q.C. 

DATE:  December 4, 2020 

RE:  COVID-19 – Meetings and Hearings 

FILE:  99999 - 044 

  

 

NO IN-PERSON MEETINGS OR HEARINGS  

 

The recent order of the Provincial Health Officer (PHO) on gatherings and 

events prohibits members of the public from attending council or board 

meetings or hearings in person until the order is rescinded or replaced. The 

order does not prohibit electronic meetings or hearings and does not apply 

to by-elections. 

 

The December 2, 2020 PHO order on Gatherings and Events repeals the 

November 10 order and imposes more stringent prohibitions including in-

person attendance at council and board meetings, hearings, committee 

meetings, open houses, and other in-person meetings.  

 

EXPIRY AND PENALTIES 

 

This order regarding in-person meetings expires December 7 unless 

extended by the PHO as of noon on December 7. Given the current surge of 

COVID-19 infections, no one expects this order to be rescinded December 7, 

although some local governments are seeking amendments in relation to 

public hearings for which notices have already been published.  

 

Every local government holding a meeting or hearing, and every individual 

attending a meeting, must comply with the order. A breach of the order is 

an offence under the Public Health Act with a fine of up to $25,000 or an 

alternative penalty imposed by a sentencing judge. 

 

OPEN MEETING WITHOUT PUBLIC PRESENT  

 

Holding an electronic meeting is still governed by Order M0192 which 

authorizes electronic meetings and hearings. Local governments that are 
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not able hold in-person open meetings due to the current PHO order are 

required to pass a resolution to provide the rationale for the need to meet 

without the public present. The resolution must describe what local 

measures are being taken to ensure openness, transparency, accessibility 

and accountability in respect of the meeting. The resolution may be passed 

in reference to a specific meeting or, if the same circumstances apply, to 

more than one meeting. This is authorized despite the Community Charter, 

Local Government Act (LGA), or procedure bylaws.  

 

ELECTRONIC MEETINGS REQUIRE “BEST EFFORTS” 

 

Order M0192, which as stated still applies under the new Gatherings and 

Events order, authorizes council, board or other local government bodies to 

hold open meetings electronically. When conducting an electronic meeting 

the council or board must use “best efforts” to use electronic or other 

communication facilities that allow members of the public to hear, or watch 

and hear, the part of the meeting that is open to the public. The provincial 

M0192 guidelines provide examples of best efforts that include: electronic 

meetings should attempt to resemble the in-person public meeting as much 

as possible; explore alternative facilities that provide the means for the 

public to hear, or watch and hear, the electronic meeting; explore available 

technology that will enable the public to hear, or watch and hear, the 

meeting; anticipate technology issues; and consider allowing additional 

time on the agenda to resolve technical issues. 

 

If a council or board is unable to hold an electronic meeting where the 

public can hear, or watch and hear the meeting, they must pass a resolution. 

The resolution must state the rationale as to why electronic or other 

communication facilities were not used to allow members of the public to 

hear, or watch and hear, the part of the meeting that is open to the public, 

and what local measures are being taken to ensure openness, transparency, 

accessibility and accountability in respect of the meeting. The resolution 

may be passed in reference to a specific meeting, or if the same 

circumstances apply, to more than one meeting. This is authorized despite 

the Community Charter, Local Government Act (LGA), or procedure bylaws.  

 

ELECTRONIC PUBLIC HEARINGS REMAIN AUTHORIZED 

 

Nothing in the new Gatherings and Events order has changed the 

authorization for local governments to hold electronic statutorily required 

public hearings. In accordance with the order, the notice requirements 

under section 466 of the LGA must include clear instructions for how the 

hearing is to be conducted and how to participate by means of electronic or 

other communication facilities. Any material that is to be made available for 
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public inspection must be available online or by other electronic or 

communication facilities. All other notice requirements of the LGA must be 

satisfied. The chair of the hearing is permitted to establish procedural rules 

for the conduct of the hearing [section 465(3) LGA]. At the commencement 

of the hearing, the chair should recite the rules governing the conduct of 

the hearing, including how to participate and any deadline for submissions.   

 

Under section 465 of the LGA, all interested persons must be afforded a 

reasonable opportunity to be heard or to present written submissions. 

Although M0192 is ambiguous as to whether an electronic public hearing 

must allow oral submissions, a “reasonable opportunity to be heard” in our 

view implies oral submissions. There is a substantial risk a court may 

construe the legislation strictly and find the hearing should have allowed 

interested persons to make oral submissions. Therefore, we do not 

recommend holding a public hearing by written submissions only. 

 

Local governments are still required to satisfy the requirements of fairness 

in relation to the hearing process. Under the fairness obligation it is 

advisable to allow every interested person to hear the speakers and have 

opportunities to comment on or rebut the oral and written submissions of 

other persons. Electronic public hearing procedures should reflect the 

legislative and fairness requirements.  

 

PROVINCIAL ORDERS AND GUIDELINES 

 

The new Gatherings and Events Order is here: 

https://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-

system/office-of-the-provincial-health-officer/covid-19/covid-19-pho-order-

gatherings-events.pdf 

 

Order M0192 is here: 

https://www.bclaws.ca/civix/document/id/mo/mo/m0192_2020 

 

The Ministry of Municipal Affairs Guidance (dated December 4, 2020) is 

here: https://www2.gov.bc.ca/assets/gov/british-columbians-our-

governments/local-governments/governance-

powers/covid_open_meetings_guidance_dec_4.pdf 

 

Note: This bulletin is of a general and summary nature only and is not 

exhaustive of all possible legal obligations. In addition, laws may change over 

time and should be interpreted only in the context of particular 

circumstances such that these materials are not intended to be relied upon or 

taken as legal advice or opinion. Readers should consult a legal professional 

for specific advice in any particular situation. 
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From: Island Coastal Economic Trust <info@islandcoastaltrust.ca>  
Sent: November 30, 2020 2:00 PM 
To: gfletcher@rdmw.bc.ca 
Subject: NEW SMALL CAPITAL FUNDING PROJECTS SUPPORT SAFETY, ACCESSIBILITY AND LIVESTREAMING 

 

 
 

 

  

 

 

NEW SMALL CAPITAL FUNDING PROJECTS SUPPORT SAFETY, 
ACCESSIBILITY AND LIVESTREAMING  

 Port Alberni Harbour Quay, Mount Cain and Chemainus Theatre latest funding recipients 

  

COURTENAY, 30 November 2020 –Three new grants have been approved for the City of Port Alberni, Mount Cain 

Alpine Park Society (MCAPS) and the Chemainus Theatre Society (CTS) to help with business and industry restart 

activities under the Island Coastal Economic Trust (ICET)’s Small Capital Restart Funding Program. 

  

The quick response funding program was launched in early June to provide immediate support, of up to $15,000, for 

urgent and innovative solutions to the operational restrictions and business closures imposed by COVID health and 

safety restrictions. 

  

The City of Port Alberni’s Harbour Quay Business Enhancement Project will support a cluster of 18 small businesses 

at the Harbour Quay, one of the city’s most important tourism venues. The project will provide several longer-term 

response activities to help overcome the challenges faced by restaurants and food service sites, retail operations, 

Farmers’ and Crafters’ Markets and the Alberni Aquarium. Public space will be reconfigured with covered and heated 

outdoor eating areas to enable larger seating capacity for restaurants and facilitate outdoor eating in comfort.  The 

space will be defined and revitalized with beautification elements, including planters, signage and murals. The project 

will also integrate innovative practices, such as Quick Response (QR) codes for viewing menus from the new tent 

tables with the option of ordering by phone.  

  

“Creating new opportunities for small businesses to bridge operational restrictions and increase their revenues is 

essential now, particularly entering the winter months,” says ICET CEO Line Robert. “The Harbour Quay Business 

Enhancement Project shows a concerted and multipronged approach to helping local business increase their 

footprint and create longer term vitality and opportunity for the Quay’s businesses, visitors and community.” 

  

Mount Cain is a popular ski area and community recreation asset on Northern Vancouver Island. However, ensuring 

the safety of both staff and visitors for the 2020/21 season has been a challenge for the community owned, non-profit 

society, as Mount Cain operations are reliant on live-in staff. This project will support the reconfiguration of lodge 
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space into safe staff accommodations and work areas to ensure proper physical distancing for both public and 

workers.  The changes funded will also include a new covered and heated beer garden, creating a safe space to 

socialize, eat and drink for the public, improved operational sustainability and continued employment opportunities 

for the region’s youth. 

  

“Mount Cain is the largest employer of youth on the North Island and plays a key role in the region’s quality of life 

and winter visitor attraction,” says ICET Board Chair Aaron Stone. “This project will go a long way to increasing 

confidence and social acceptance of Mount Cain as a safe place to experience outdoor recreation during the 

pandemic, and will also provide winter tourism activity in North Island and gateway communities, when it is once 

again safe to travel.” 

  

Chemainus Theatre (CTS) is embarking on a project to capture, record, edit and live-stream broadcast, digital video 

content of their new “Playbill Presents” series. CTS is a professional theatre showcasing year-round performances 

and featuring a dining room and art gallery. Project funding will be used to purchase the equipment required for 

broadcasting, as high demand for this product has exceeded the theatre’ physical, COVID restricted capacity. By 

presenting events through digital media, the CTS hopes to reach existing audiences that require greater protections 

from COVID, maintain its connection to its traditional markets and create new events and opportunities to improve 

sustainability. 

 

The Port Alberni project is currently underway, while the Mount Cain and Chemainus Theatre projects are set to 

commence shortly. 

  

For more information about the program, please see our guidelines and application form. 

 

About the Island Coastal Economic Trust (ICET) 

Created and capitalized by the Province of BC in 2006, the Island Coastal Economic Trust (ICET) mission is to 

create a more diverse and globally competitive Island and Coastal economy. In partnership with local and regional 

government, non-profits and indigenous communities, ICET serves nearly half a million residents. Funding and 

support for economic infrastructure and other economic diversification initiatives is delivered through a unique 

community centered decision-making process. Since inception, ICET has approved more than $53.8 million in 

funding for over 230 initiatives. These investments have leveraged over $270 million in new investment into the 

region creating more than 2500 construction phase jobs and 2650 long term permanent jobs. 

For further information: 

Amanda Fortier, Communications Officer 

Island Coastal Economic Trust 

Tel. 250-871-7797 

 

Follow ICET on Facebook and Twitter. 
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PLAN TO ATTRACT HOME-BASED KNOWLEDGE WORKERS TO NORTH ISLAND 

SET IN MOTION 

 Regional District of Mount Waddington to capitalize on improvements to broadband and 
rise in remote work 

  
COURTENAY, 17 November 2020 – New opportunities for economic development and 
diversification will be explored through a new Regional District of Mount Waddington 
(RDMW) attraction campaign targeting home-based knowledge workers, thanks to funding 
support through the Island Coastal Economic Trust’s (ICET) Economic Development 
Readiness Program (EDRP). 
  
Over the last few decades, the North Island has experienced several long-term macro 
trends, creating disruption and change in the region’s traditional resource sector 
employment base. As improvements in technology and connectivity emerge, and the more 
recent COVID related workplace adjustments have evolved, economic diversification 
opportunities for rural communities have been gaining new momentum.  
  
To capitalize on these growing trends, the RDMW has partnered with the Vancouver 
Island North Training and Attraction Society (VINTAS) to develop a strategy encouraging 
remote workers, independent agents or other professionals who have the opportunity to 
work anywhere,  to relocate to the North Island. 
  
“Attracting a new workforce to the MWRD will provide a stabilizing diversification to the 
local economy which has been subject to the cyclical fluctuations of resource-based 
employment,” says ICET Board Chair Aaron Stone. “Offering diverse career options for 
graduating youth, is also an important way of motivating them to remain or return to the 
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region once their post-secondary studies are complete.” 
  
The attraction of a new home-based workforce to the MWRD will target a high value sector 
of the labour force, with relative high incomes and consequential spending. The project will 
include the definition of primary and secondary market segments and key motivators; the 
identification of barriers; a brand review of the myvancouverislandnorth.ca website; a 
portfolio of messages, including text, graphics, video and social media; a detailed 
workplan; and an integration into an ambassador program. 
  
“We’ve been witnessing in recent years an increase in the number of knowledge workers, 
in the areas of computer graphics, software development, engineering and general 
business consulting, establish their home-based businesses here,” says Andrew Hory, 
Chairman, Regional District of Mount Waddington. “It is clear there is an opportunity to 
capitalize and build on this sector as a key driver of economic growth in our region.” 
  
The project is supported through ICET’s Economic Development Readiness Program’s 
Investment Attraction funding stream, which provides up to $30,000 in matching funds. 
  
The project is expected to get underway shortly. 
  
For more information about the Economic Development Readiness Program, please see 
our guidelines and application form: www.islandcoastaltrust.ca/economic-development-
readiness 
  
About the Island Coastal Economic Trust (ICET) 
Created and capitalized by the Province of BC in 2006, the Island Coastal Economic 
Trust (ICET) mission is to create a more diverse and globally competitive Island and 
Coastal economy. In partnership with local and regional government, non-profits and 
indigenous communities, ICET serves nearly half a million residents. Funding and support 
for economic infrastructure and other economic diversification initiatives is delivered 
through a unique community centered decision-making process. Since inception, ICET 
has approved more than $53.8 million in funding for over 230 initiatives. These 
investments have leveraged over $270 million in new investment into the region creating 
more than 2500 construction phase jobs and 2650 long term permanent jobs. 

 

 

16

http://www.islandcoastaltrust.ca/economic-development-readiness
http://www.islandcoastaltrust.ca/economic-development-readiness
http://www.islandcoastaltrust.ca/


A. Executive Summary 

The Vancouver Island North Tourism 2021 - 2022 Strategic Business Plan contains the Vision,                           

Mission and Goals for the regional tourism project, which have been developed by the                           

Vancouver Island North Tourism Advisory Committee (VINTAC). The objectives, strategies and                     

tactics have been developed by the contracted service provider, Tourism Vancouver Island,                       

with guidance from the advisory committee. The format is a rolling plan that is reviewed and                               

revised annually based on feedback from the annual VINTAC planning sessions.                     

Recommendations from stakeholder input sessions, surveys and workshops continue to                   

influence the direction of the strategic business plan. 

The primary focus for the regional tourism project is marketing the Vancouver Island North                           

region as a destination, towards increasing the economic impact of tourism for the region. At                             

this time, industry services and destination development activities are focused on low to                         

no-cost support to business owners, while destination marketing has been identified as the                         

priority with the limits to project resources. 

Delivery of the Vancouver Island North Tourism marketing plan is an essential component of                           

the strategic business plan. Tactics delivered in the marketing plan contribute to building                         

awareness and desirability of the region as a travel destination. Providing comprehensive travel                         

planning resources through the tactics of the marketing plan is intended to extend a visitor’s                             

stay and to increase their daily expenditure.  

Categories have been identified for tourism experiences in the region and marketing tactics will                           

be built to target visitors interested in nature-based and wildlife viewing experiences, and                         

visitors interested in cultural tourism experiences. 

 

2021 BUSINESS PLAN FOR VINTAC
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The structure of the Vancouver Island North Tourism project is based on collaboration.                         

Strengthening stakeholder relationships at all levels continues to be a focus for the project.                           

Work will continue to increase the awareness of the value of the tourism industry and the work                                 

of the regional tourism project to tourism industry stakeholders, Vancouver Island North                       

residents, Municipal Mayors and Councils, Regional Boards, and First Nations Chiefs and                       

Councils. 

Vancouver Island North Tourism will maintain close connections with tourism industry                     

organizations within the province of British Columbia. Working collaboratively with Tourism                     

Vancouver Island’s consumer marketing, industry services, trade and media contacts leverages                     

the marketing budget and expands the reach of Vancouver Island North’s messaging.                       

Partnering with Destination British Columbia through their Cooperative Marketing Partnership                   

Program has grown the marketing budget and increased the alignment of Vancouver Island                         

North’s marketing program with provincial messaging. 

This document sets the direction and the expectation of what will be delivered by the                             

Vancouver Island North regional tourism project. The strategic business plan sets targets                       

annually that will be used to evaluate performance based on the results of the measurements                             

determined under each objective. 

An operating budget has been included in this plan that outlines how the project will be funded. 
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2021 VINT Marketing Plan

Executive Summary: 

Tourism in British Columbia to 2020 was seeing upward trends in growth each 
year. The visitor economy in the communities of Vancouver Island North were in 
line with this trend: there was a 22% increase in MRDT revenue between 2013 and 
2017. 
In March 2020, the onset of a Global Flu Pandemic near-halted visitation to the 
Region. While some operators have experienced a better-than-hoped-for summer 
season, most are concerned for their ability to survive through the off-season. 
It is unlikely that travel will become “business-as-usual” in the 2021 calendar 
year. This Marketing Plan will focus on the BC-Based consumer, and specifically 
on attracting the Southern Vancouver Island resident. Building upon the “lesser 
travelled” quality of the North Island, and the stories and residents who make it 
unique, the 2021 Marketing Plan will identify and share “Hidden Gems” of the 
region. The plan will seek to reach a higher yield consumer by encouraging 
multi-community stays toward a longer time and greater spend in the Region. 
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Regional District of Mount Waddington 
PO Box 729 2044 McNeill Road, Port McNeill, BC V0N 2R0 

Telephone (250) 956-3161 Fax (250) 956-3232 
Web-site: www.rdmw.bc.ca  Email: info@rdmw.bc.ca 

 
Nov 15, 2020 

REQUEST FOR PROPOSAL  

RDMW Home Based Knowledge Worker Attraction Campaign 
 

1. Introduction 

The Regional District of Mount Waddington (RDMW) is seeking a consulting team to 
develop a strategy and plan for an attraction campaign targeting potential home-based 
knowledge workers (HBKW).  

The objective of this request for proposal is to provide the Regional District with qualified 
proponents capable of carrying out the work herein defined.  The subsequent proponent 
submissions will form the basis for evaluation and selection. 

2. Submission Details 

An electronic copy of the proposal marked RDMW Home Based Knowledge Worker 
Attraction Campaign, addressed to Pat English, Manager of Economic Development, 
penglish@rdmw.bc.ca must be received by 4:30 p.m., Monday January 4, 2021. 
Submissions received after this time will be returned to the sender. 

Proposals shall be irrevocable until the Regional District awards a contract or cancels this 
Request for Proposals, whichever first occurs. 

All proposals will remain confidential, subject to the Freedom of Information and Privacy 
Act. 

3. Enquiries 

Clarification of project details and terms and conditions of the proposal process shall be 
directed to: 

Pat English, Manager of Economic Development 
Regional District of Mount Waddington 
Phone 250-956-3301 
E-mail penglish@rdmw.bc.ca 

The Regional District, its agents and employees shall not be responsible for any 
information given by way of verbal communication. 
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4. Project Description 

The Regional District of Mount Waddington, working with our partners in Vancouver Island 
North Training and Attraction Society (VINTAS) propose to develop a strategy and plan 
for an attraction campaign targeting potential home-based knowledge workers (HBKW) 
who may be receptive to enticements to relocate to the Regional District of Mount 
Waddington.  Anecdotal information is available from several home-based knowledge 
workers, both within the RDMW area and from residents in other rural areas, attesting to 
the long-term growth of this sector.  Knowledge workers in the areas of computer graphics, 
software development, engineering, and general business consulting have all established 
home-based businesses in the region, and they represent a source of future growth.  
 
A qualified marketing consultant will be chosen to develop a strategy that builds on the 
RDMW’s market position featuring our north island culture and values to form the basis 
for the attraction initiative.  The consultant will rely on published research, interviews with 
pre-identified home-based workers, and focus groups to define the market segment and 
key motivating messages.  This information will be incorporated into a targeted attraction 
campaign utilizing social media, print and graphical mediums. 
 
The consultant will report to a Steering Committee, managed by Mr. English, and 
comprised of representatives from the VINTAS COVID Economic Recovery Committee, 
the Port McNeill and Port Hardy Chamber of Commerce, local government 
representatives, major employers, and other stakeholders.   
 

5. Consultant Deliverables 

The successful consultant/consulting team will be required to undertake the following 
tasks: 
 

• Develop a strategy and plan for an attraction campaign targeting potential home-
based knowledge workers (HBKW) who may be receptive to enticements to 
relocate to the Regional District of Mount Waddington 

 
• Define primary and secondary market segment (based on literature, historical 

survey, focus group)  
 

• Define key motivators as above 
 

• Identify barriers that may limit the ability of the Mount Waddington Regional District 
to attract knowledge workers and suggest how these barriers can be either 
overcome or ameliorated. 

 
• Review the current myvancouverislandnorth brand and website to confirm 

compatibility with the defined HBKW attraction strategy and recommend 
adjustments where necessary. 

 
• Develop messages based on the above, including text, graphics, videos, and 

social media, that is consistent with the updated myvancouverislandnorth website 
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• Provide a detailed plan for the dissemination of the marketing material to the target 
audience both through direct digital channels and through a marketing mix that 
spans digital, PR, event support and targeted offline communications 

 
• Develop an 18-month work plan and budget for the attraction campaign that 

defines requirements for staff resources, production of marketing materials, and 
identifies tasks to manage the implementation of the attraction strategy. 

 
Subject to final confirmation, an initial draft plan should be completed by April 30, 2021 
and a final plan and all supporting documentation will be presented to the Steering 
Committee by May 31, 2021. 

6. Proposal Submissions 

The proposal from the consulting team should include a description of the methodology to 
develop a communications/consultation plan for engaging with the Steering Committee, 
user groups and First Nations that will identify a schedule of meetings and workshops, 
including protocols required to address the COVID guidelines in place at the time.    
 
Proponents shall provide in their submissions a Corporate profile of their firm and all 
members of the consulting team outlining their history, philosophy, and target market. 

Identify the staff to be assigned to this project and their relevant experience and 
qualifications to this project.   

Provide a priced methodology complete with a time allotment for each task in the approach 
you propose to employ to carry out the work, this shall form the basis for payments to the 
successful proponent.  Supplement this with a schedule of fees for staff to be assigned to 
the project.  The RDMW has established a budget of $35,000 for this project. 

Show what co-ordination and meetings the Regional District will be required to provide 
and provide a timeline for the key milestones of the project.  

7. Evaluation Criteria 

Proposals shall be evaluated to determine the best value offered to the Regional District 
against conformance to the following criteria: 

 methodology of work program proposed  
 experience and qualifications of those staff to be assigned to the project 
 cost of proposal 
 references 

 

8. Working Agreement 

Negotiation 

If the Regional District selects a Preferred Proponent, they will enter negotiations with the 
Preferred Proponent to reach an agreement necessary to implement the services, as 
generally described in this RFP.  If the Regional District considers that it is unlikely to 
reach an agreement with the Preferred Proponent despite having negotiated with the 
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Preferred Proponent for at least seven (7) days after selection of the Preferred Proponent, 
the Regional District is entitled to cease negotiations with the Preferred Proponent and to 
begin negotiations with another Proponent. 

Proponents may include their standard terms of engagement in the service agreement. 

9. Miscellaneous  

The Regional District is entitled to cancel this RFP at any time by addendum issued to 
Proponents, without liability for any loss, damage, cost, or expense incurred or suffered 
by any Proponent as a result of that cancellation.  

This RFP is solely a request for expressions of interest and statements of qualification.  It 
is not an invitation for tenders, an offer to contract, or an invitation for offers capable of 
acceptance to create a contract.  No contractual or other legal obligations or relations 
between the Regional District and any other person can or will be created except in a 
written contract executed by two authorized signatories of the Regional District, under the 
authority of an express resolution of the Regional Board. 

 In considering any submissions delivered in response to this RFP, the Regional District 
reserves the absolute and unfettered discretion to:  

• accept or reject any proposal that fails to comply with the requirements set out in 
this RFP for the content of proposals;  

• assess proposals as they see fit, without in any way being obliged to select any 
proposal or Proponents;  

• assess and select proposals as they see fit without being obliged in any way to 
select the proposal that offers the lowest price or cost;  

• determine whether any proposal or proposals satisfactorily meet the selection 
criteria set out in this RFP;  

• require clarification after the dates and times set out above from any one or more 
of the Proponents in respect of proposals submitted; 

• communicate with, meet with or negotiate with any one or more of the Proponents 
respecting their proposals or any aspects of the project;  

• reject any or all proposals with or without cause, whether according to the selection 
criteria set out above or otherwise.  

Each Proponent is solely responsible for the risk and cost of preparing and submitting a 
proposal in response to this RFP and neither the Regional District nor their officials, 
employees or consultants are liable for the cost of doing so or obliged to remunerate or 
reimburse any Proponent for that cost.  

By submitting a proposal to the Regional District, each Proponent represents and warrants 
to the Regional District that the information in the proposal is accurate and complete.  

24



The RFP does not impose on the Regional District any duties of fairness or natural justice 
to any or all respondents with respect to this RFP or the process it creates.  Unless the 
Regional District is expressly permitted or required by this RFP to “act reasonably” the 
Regional District is entitled to act in its sole, absolute, and unfettered discretion.  

While the Regional District has used considerable efforts to ensure an accurate 
representation of information in this RFP, the information contained herein is supplied 
solely as a guideline for Proponents.  The information is not guaranteed to be accurate, 
nor is it necessarily comprehensive or exhaustive.  The Regional District will assume no 
responsibility for any oral information or suggestion(s).The successful proponent will enter 
into a contract for services with the Regional District based upon the information contained 
in this request for proposal and the successful proponents’ submission and any 
modifications thereto. 
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Appendix A 

Home-Based Knowledge Worker 
Attraction Program 
Summary Outline 

 
The Regional District of Mount Waddington, working with our partners in Vancouver Island North 
Training and Attraction Society (VINTAS) propose to develop a strategy and plan for an attraction 
campaign targeting potential home-based knowledge workers (HBKW) who may be receptive to 
enticements to relocate to the Regional District of Mount Waddington.  Anecdotal information is 
available from several home-based knowledge workers, both within the RDMW area and from 
residents in other rural areas, attesting to the long-term growth of this sector.  Knowledge workers 
in the areas of computer graphics, software development, engineering, and general business 
consulting have all established home-based businesses in the region, and they represent a 
source of future growth.  
 
We propose to retain a marketing consultant to develop a strategy that builds on the RDMW’s 
market position featuring our north island culture and values to form the basis for the attraction 
initiative.  The consultant will rely on published research, interviews with pre-identified home-
based workers, and focus groups to define the market segment and key motivating messages.  
This information will be incorporated into a targeted attraction campaign utilizing social media, 
print and graphical mediums. 
 
The proposed initiative will include a review of the current myvancouverislandnorth (myvin) brand 
and website to confirm compatibility with the defined HBKW attraction strategy and recommend 
adjustments where necessary.   
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Woss Heritage Park Project  

By Dave Florence   Editor, FHABC Newsletter, living in Powell River. The story idea was suggested by Gerry Burch. 

In November 2017, Western Forest 
Products (WFP), operator of the 

Englewood Railway since acquiring 
Canadian Forest Products in 2006, 
announced the permanent closure of 

the railway, which had been shutdown 
since a tragic  accident April 20, 2017 
that took the lives of three workers. 
Logs are now moved by logging 
trucks on the adjacent roads. WFP 
reported that it was the need to reduce 
operating costs, not the accident, that 
led to the closure. Operating in the 
Nimpkish Valley for 100 years, since 
1917, the railway was considered to be 
the last railway in North America 
dedicated to hauling logs.  

Planning had begun in 2012 for Woss 
Heritage Park. WFP moved Steam 
locomotive #113, a 135-ton Alco 2-8-
2 rod engine, to the site in 2014, and 
the viewing platform was added in 
2016.  

As part of a total community effort, 
WFP led a community consultation in 
2018 to determine the next steps to 
record the complete history of the 
logging railway. The Regional District 
of Mount Waddington (RDMW), the 
’Namgis First Nation, WFP and other 

community partners participated. Pat 
English, RDMW’s Woss Heritage 
Park Project Manager, successfully 
secured funding to implement the next 
phase, which included the Gazebo 
(photo right, opened in May 2019).  

Approval of funding was undoubtably 
facilitated by an excellent Statement 
of Significance for the Heritage Park 
which was prepared in 2015 after a 
community consultation and contains 
the conceptual vision and details of the 
park and locomotive #113. 

To complete the phase planned in 
2018, WPF is painting, donating and 
moving to the Park engine #303, a 
General Motors Electro-Motive 
Division SW1200 diesel switcher 
locomotive, which was obtained for 
the railway in the late 1950s and 
operated until recently. A caboose is 
also being donated. If funding from 
the Community Economic Recovery 
Infrastructure Program is approved, 
expected in March 2021, the Park 
additions will include a viewing 
platform for the diesel #303 and 
caboose, washrooms, interpretive 
panels, more signage and trail 
improvements that will connect the 

site to other Nimpkish 
Valley trails.  

Copies of the 
interpretive panels in 
the Gazebo and at the 
#113 viewing 
platform have been 
presented in a 
companion file on our 
website.  Many thanks 
to RDMW for 
providing these 
images for viewing by 
our readers. 
(Download Alert-Very 
large file: 35Megs. And, 
the pdf file has odd-
sized widths; readers 
will have to adjust the 
“zoom” several times to 
get a readable view of 
the various panels.)  

The companion file includes: 
٠  an illustrated timeline of forest 
history in the Nimpkish Valley,  
 ٠ a ’Namgis First Nation traditional 
territory display,  
٠  a commemoration of all lives lost in 
the forests of the Nimpkish Valley and 
across BC, 
٠  the Locomotive #113 interpretive 
panel, 
٠  the report from the Port Hardy 
Eagle about the Gazebo dedication 
held in May 2019, and  
٠  this newsletter piece.  

A book about the Railway has been 
published: Macham, R. S. and 
Atkinson, M. E. (2018) Last of the 
railway loggers. Misery Creek 
Bookworks.  

A 10 minute 2019 video of the Gazebo 
can be played from here 
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British Columbia 
Parks manager in Kimberley, B.C., quits after months of harassment 
over pandemic closures 
Brett Clark has been badgered, yelled at ever since 2 facilities closed in March 

Winston Szeto · CBC News · Posted: Nov 10, 2020 8:02 PM PT | Last Updated: November 11 

 
Kimberley, B.C., Mayor Don McCormick says city staff shouldn't be harassed for doing their jobs. (Colin Hall/CBC) 

 
The parks manager in Kimberley, B.C. has resigned following months of bullying after recreational facilities in 
the city were ordered closed due to the COVID-19 pandemic, according to the city. 
 
Brett Clark worked as the city's manager of parks and facilities for more than three years until he quit last 
week. 
 
Kimberley's Chief Administrative Officer Scott Sommerville said harassment against Clark and other city staff 
has escalated since the Kimberley Aquatic Centre and Marysville Arena ice hockey rink were closed 
indefinitely in March due to challenges with maintaining physical distance and not enough staff for contact 
tracing and sanitizing. 
 
The former parks manager in the city, about 30 kilometres northwest of Cranbrook, was cursed at and hung up 
on by anonymous callers, yelled at by people who stopped by his office, and berated at restaurants and 
grocery stores, Sommerville said. 
 
Mayor Don McCormick said residents' frustration with the closings is not an excuse for them to bully Clark. 
 
"Somebody was actually following him around the store to try and make their point again and again, and the 
store manager actually had to remove that individual from the store," McCormick told Sarah Penton, host 
of CBC's Radio West, describing an incident when Clark was accosted in a supermarket. 
 
 "It's just incredibly selfish behaviour that defies logic."    
 
McCormick said Clark's resignation was "somewhat under duress. 
 
"He just decided he had had enough [harassment]." 
 
In the city's announcement Nov. 2, Sommerville praised Clark for developing safety plans to reopen city hall in 
June and the Civic Centre Arena ice hockey rink in September.  
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Sommerville noted that the city doesn't expect everyone to agree with its choices. "However, staff and council 
do not deserve constant abuse and bullying. 
 
"Our employees have a right to enjoy being out in Kimberley and supporting our local businesses without being 
publicly berated." 
 
Over the last two months, the city council voted to keep the doors of the aquatic centre and Marysville Arena 
shut until the provincial public health orders change. 
 

 
 
Kimberley's city council decided to keep the Kimberley Aquatic Centre closed due to challenges maintaining 
physical distance inside. (Submitted by the City of Kimberley) 
 
McCormick says city staff shouldn't bear the brunt of public criticism for executing orders from politicians. 

"We elected officials expect to get a little bit of blowback on decisions that are being made. We're kind of wired 
for that. But staff aren't." 

There was only one COVID-19 case in the city of 7,000 as of September, according to the B.C. Centre for 
Disease Control. Still, that doesn't justify residents demanding that unsafe facilities reopen, McCormick said. 

"I appreciate that there's a lot of COVID fatigue going on," he said. "But that's no excuse for selfish behaviour 
that says 'I need to keep things the way they always have been.'" 

McCormick said the city doesn't want to take any action that could jeopardize the low number of cases.  

Kimberley Aquatic Centre, Marysville Arena and Centennial Hall are the only city facilities that remain closed.  
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Village of Sayward elects new mayor, 
councillors following by election  
November 25, 2020 updated  
 
CHEK News file  
Mark Edward Baker defeated Joyce Eileen Ellis to become the Village of Sayward's new mayor after a 
byelection was held on Saturday.  

Sayward has a new mayor again. 

Mark Edward Baker defeated Joyce Eileen Ellis to become the Village of Sayward’s new mayor after a 
byelection was held on Saturday. 

Sue Poulsen and Tom Tinsley were elected as councillors, defeating the only other candidate, Mike 
Marsh. 

Baker, a former chamber of commerce president in Alberta, defeated Ellis, a former village councillor and 
acting mayor, by 20 votes. 

A byelection was triggered after the village’s former mayor, John MacDonald resigned in March citing a 
desire to focus on family and his health. Two councillors later resigned as well. 

Prior to Saturday’s election, Sayward has had multiple mayors since longtime mayor John MacDonald 
resigned in March citing a desire to focus on family and his health. 

Ellis, who was a councillor at the time, was then appointed acting mayor but resigned less than five days 
later due to “personal circumstances,” according to the Village’s website. 

Councillor Bill Ives was named acting mayor but was voted out and eventually announced his resignation 
as a councillor. 

Norm Kirschner has been the village’s acting mayor since the summer. 

The new mayor and councillors are expected to be sworn-in on Nov. 30. 
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Kelly Chadwick of Port McNeill tested positive for COVID-19 on Dec. 3. (Submitted)

Port McNeill mother confirms
positive COVID-19 test
The mother of two is self-isolating and following all protocols
ZOE DUCKLOW, LOCAL JOURNALISM INITIATIVE REPORTER / Dec. 4, 2020 4:16 p.m. / LOCAL

NEWS / NEWS

Another North Island resident has confirmed they have COVID-19, and are

isolating at home, this time in Port McNeill. Kelly Chadwick, mother of two,

started feeling cold-like symptoms on Nov. 30. She stayed home from work

the next day day and sent her kids to stay with their dad and began to isolate

herself.

On Dec. 3, Island Health called with the positive test confirmation. Chadwick

was surprised; she thought it was just a regular sinus infection like she gets

every winter.

She works at the pharmacy but since Mondays are her regular day off, she

hadn’t been at work during the contagious part of the disease, which Island

Health says is 48-hours before the onset of symptoms.

Still, the pharmacy took the situation seriously, double and triple checking it

was safe to remain open. A couple of close friends who Chadwick saw over

the weekend, as well as Chadwick’s two children, are now isolating for 14

days.

The quarantine means Chadwick will miss her son’s 10th birthday on Dec. 10,

but she’s glad she’ll still get to spend Christmas with them.
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Get local stories you won't find anywhere else right to your inbox. 

Sign up here

She has no idea where she picked up the virus, saying it had been at least

three weeks since she was last down Island.

“At first I felt a little bombarded, like it was my fault,” she told the Gazette, but

since sharing publicly on Facebook she feels supported by the community.

READ MORE: First publicly confirmed COVID-19 case in Port Hardy has

been isolated since before symptoms occurred

Port McNeill Mayor Gaby Wickstrom wrote a post on her official Facebook

page, saying that while rumours of COVID have been going around, it’s a

reminder to diligently follow the public health guidelines, and reminded people

to stay kind.

“We have always been a community that cares. Don’t let COVID steal that

from us. Let’s be sure to remain caring by extending grace and kindness to

all. Do not let fear consume you. We will get through this!”

Do you have something to add to this story or something else we
should report on? Email: zoe.ducklow@blackpress.ca 

CORONAVIRUS

Gaby Wickstrom - Mayor of Port McNeill
on Friday

Rumours are swirling about COVID. There has been someone who has voluntarily made public the
situation on social media, but this changes nothing for us as a community.

We still need to be kind to one another and not judge. It is a reminder to be diligent with our physic
distancing, follow health orders, limit our outings, wash our hands and wear a mask.

We have always been a community that cares. Don't let COVID steal that from us. Let's be sure to
caring by extending grace and kindness to all. Do not let fear consume you. We will get through th

52 9 36
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A Call to Coastal Communities 

Take Back Your Fishery 
From 

The Fisheries for Communities Network  

 

For the coastal communities and First Nations of British Columbia, commercial fishing from 
adjacent waters has for many generations been a source of productive livelihoods, family 
incomes, healthy food supplies, social connectedness, and cultural vitality. 

But over the past 25 years, the coast has watched these values ebb away as remote companies 
and non-fishing investors consolidate control over licenses and quotas. 

Too many working fishermen now operate as sharecroppers, fishing for a fraction of the value 
they produce just to keep going to sea. 

The wealth of the fishery is drained away from the coast, and with it go future careers for 
young people and the sustainability of coastal communities. 

The major downsizing of the salmon and herring industries happened in the 1990s, but the 
decline in BC fisheries overall have continued since then despite more stable landings and 
rising product values. Since 2000 the number of people earning employment income in fish 
harvesting in British Columbia fell 27%, from over 7,000 in 2000 to just 5,300 in 2018.  That has 
meant a loss of $32 m in employment earnings flowing through fishing communities.   

At around $22K in 2018, average annual fishing incomes for BC harvesters are the lowest in 
Canada and grew by only 8% (after inflation) over the previous 18 years. In Atlantic Canada, 
fishing incomes on average are 50% higher than in BC and grew by 70% over the period. 

The decline of community-based fisheries in BC stems in large part from federal government 
policy. In BC, processing companies and speculative investors can own licenses and quotas and 
lease them to harvesters to control fish prices and make money off the rents. Speculative 
investors have driven up license and quota prices beyond the financial reach of working 
fishermen, and many harvesters must lease licenses or quota at high rents to sustain their 
enterprises, becoming sharecroppers. In BC there are limited adjacency rules to tie licenses and 
quota to home communities, or even to the Province. 

Under a very different DFO policy regime in Atlantic Canada, only qualified harvesters are 
allowed to own fishing licences or quota in “inshore” fisheries where 90% of landed value is 
generated, and leasing of licenses and quotas is not allowed – licenses are fished by their 
owners, one harvester – one license or quota. Strict adjacency rules tie ownership of licenses & 
quotas to home regions and communities. 

In 2019 the House of Commons Fisheries (“FOPO”) Committee looked at this comparison, and 
at the poor economic performance of the BC fishery, and put out a report titled “West Coast 
Fisheries: Sharing Risks and Benefits”, with the following conclusion.  
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As the status quo is not economically and socially sustainable, the committee calls on 
DFO to facilitate, foster and implement grassroots initiatives for change within each 
fishery that have gained the support from most of that fishery’s participants. The 
committee is convinced that a successful transition toward a more equitable quota 
licencing regime must be “made-in-British Columbia” and supported by all participants, 
including vessel/licence owners, active fish harvesters, processors, and First Nation and 
non-First Nation coastal communities. 

The FOPO report called on the DFO Minister to undertake a full review of licensing policy in BC 
to address the poor economic performance and unequal distribution of benefits from BC 
fisheries. To date, the DFO Minister shows no signs of initiating such a review. 

The Wild Salmon Advisory Council established by Premier Horgan in BC made a full report in 
2019 that also endorsed a review of the performance of the BC commercial fishery and 
recommended expansion of BC government capacities to support sustainable commercial 
fisheries renewal. To date the Province has not conveyed its support for the FOPO Report to the 
federal government nor has it undertaken to expand its own support and leadership capacity in 
commercial fisheries. 

The Fishers for Communities Gathering in February 2020 – with over 120 participants with 
diverse interests including indigenous and non-indigenous harvesters, First Nations leaders, civil 
society groups, academia, and more – reached consensus on these demands: 

That the Federal Government needs to formally respond to and act on the recommendations of 
the May 2019 FOPO Report including: 

• developing a new policy framework through authentic and transparent engagement 

• establishing an independent commission, to look at new licencing policy options.  

That the Province of BC must become a real partner with the Federal Government to achieve 
needed changed in BC fisheries, starting with establishing a Provincial Ministry for Fisheries. 

And that the following recommendations from the FOPO report are especially critical and 
should be acted on immediately as a starting point for recapturing a fairer share of the wealth 
of our marine environment to benefit coastal communities, First Nations, and working 
harvesters: 

• Stopping future sales of quotas and licences to non-Canadians. 

• Support independent fish harvester ownership of licences and quotas. 

• Regulation of leasing costs  

• Transparency of the real beneficial ownership of quotas and licences. 

The Fisheries for Communities Coalition is now reaching out to leaders and lead organizations 
in coastal communities and First nations to endorse these demands and convey your support 
for them to the Federal Minister of Fisheries and Oceans, Bernadette Jordan, and to Premier 
Horgan in BC, so we can begin the much needed process of ensuring that the value and benefits 
of BC fisheries flow back to adjacent BC communities and First Nations.  
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Please consider voicing your support by sending a letter endorsing the above stated demands 
to the following elected officials: 

BC Premier John Horgan, Premier@gov.bc.ca  
Federal Fisheries Minister Bernadette Jordan, Bernadette.JordanC1@parl.gc.ca  
 
And cc: 

Timothy Sargant, Deputy Minister of Fisheries and Oceans Canada, timothy.sargent@dfo-

mpo.gc.ca  

Jennifer Phillips, Policy Advisor, Pacific Region, jennifer.phllips@dfo-mpo.gc.ca  

Ken McDonald, MP, FOPO member, ken.mcdonald.P9@parl.gc.ca  

Mel Arnold, MP, FOPO member, mel.arnold.P9@parl.gc.ca  

Marilene Gill, MP, FOPO member, marilene.gill.P9@parl.gc.ca  
Ken Hardie, MP, FOPO member, ken.hardie.P9@parl.gc.ca  

Richard Bragdon, MP, FOPO member, richard.bragdon.P9@parl.gc.ca  

Gord Johns, MP, FOPO member,  gord.johns.P9@parl.gc.ca  
Terry Beech, MP, Parliamentary Secretary, terry.beech.P9@parl.gc.ca  

Geoff Meggs, Chief of Staff to the Premier, geoff.meggs@gov.bc.ca  

 

Thank you or your consideration.  
 

Sincerely,  

 
Fisheries for Communities Network 

https://www.fisheriesforcommunities.org/  
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Average Monthly Revenue 2018 2019 2020
November $5,547 $5,062 $3,855
Annual $71,025 $66,786 $45,761
Change 7.7% -6.0% -31.5%
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Mount Waddington Transit Revenue Trends
2020
Revenue Source Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year to Date Projected
Farebox $2,681 $2,372 $1,296 $281 $0 $2,169 $2,426 $1,734 $1,725 $1,940 $1,648 $19,934 $23,920.47
Ticket Sales $1,008 $819 $0 $0 $0 $84 $0 $2,184 $0 $1,418 $0 $6,014 $7,216.63
Pass Sales $538 $940 $470 $240 $0 $397 $496 $475 $1,074 $1,153 $991 $7,387 $8,863.85
BC Bus Passes $1,216 $1,268 $1,399 $0 $0 $1,427 $1,216 $1,216 $1,216 $1,216 $1,216 $12,426 $14,911.75
Total $5,442 $5,399 $3,165 $521 $0 $4,077 $4,138 $5,609 $4,015 $5,726 $3,855 $0 $45,761 $49,920.63

*estimate/average Cash and passes were sold in March, but returned after cutoff date for March Reports -31.5%
No collection of fares (COVID-19) from March 21 - May 31 Projected

2019
Revenue Source Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 20
Farebox $3,017 $2,814 $2,922 $3,154 $3,115 $2,841 $3,385 $3,027 $2,456 $2,866 $2,827 $2,577 $35,002
Ticket Sales $32 $1,780 $84 $432 $2,879 $189 $262 $52 $53 $63 $126 $568 $6,518
Pass Sales $746 $1,142 $1,054 $976 $538 $913 $834 $674 $417 $736 $532 $866 $9,426
BC Bus Passes $1,083 $1,186 $1,265 $1,265 $1,369 $1,370 $1,344 $1,345 $1,345 $1,397 $1,448 $1,424 $15,840
Total $4,878 $6,922 $5,324 $5,826 $7,900 $5,313 $5,825 $5,097 $4,270 $5,062 $4,933 $5,435 $66,786

*estimate/average -6.0%

2018
Revenue Source Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Farebox $3,096 $2,449 $2,977 $3,071 $3,700 $2,896 $3,591 $3,373 $3,063 $2,447 $3,950 $2,901 $37,513
Ticket Sales $746 $152 $558 $1,353 $158 $504 $158 $1,568 $158 $945 $814 $1,717 $8,827
Pass Sales $1,107 $934 $1,215 $1,028 $947 $919 $998 $1,036 $674 $971 $872 $924 $11,622
BC Bus Passes $864 $982 $1,027 $1,027 $1,079 $1,080 $1,133 $1,158 $1,184 $1,185 $1,185 $1,159 $13,063
Total $5,812 $4,517 $5,777 $6,479 $5,884 $5,399 $5,879 $7,135 $5,078 $5,547 $6,820 $6,700 $71,025

*'Namgis First Nation & Rexall purchased books of tickets - prorated for balance of the year. 7.7%
*adjusted to remove "farebox ticket sales"
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Average Passengers per Month: 2018 2019 2020
November 2554 2499 1701
Annual 27404 27639 20666
Change 2% 1% -25% Projected
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Mount Waddington Transit Ridership Trends

2020 January February March April May June July August September October November December 2020 Projected
Route 1 to Port McNeill 486 421 400 171 212 273 305 296 365 385 301 3944
Route 1 Saturdays 0 0 0 7 8 17 8 20 10 13 7 98
Route 2 to Port Hardy 519 425 342 135 190 230 325 265 333 398 370 3853
Route 2 Saturdays 0 0 0 5 7 4 15 25 14 12 12 103
Route 4-Ft Rupert 368 361 299 218 253 310 400 323 284 295 252 3669
Route 4-Airport Extension 7 8 4 0 0 0 0 4 0 0 3 28
Route 5-Coal Harbour/Quatsino 515 484 440 244 261 386 488 446 444 462 402 4988
Route 5-Coal Harbour Saturdays 34 38 25 24 35 24 51 38 54 48 18 424
Route 6-Woss/Mount Cain 42 59 32 -          -              -         -          -          -                  0 -               145
Route 11-PH Local 186 181 144 50 87 85 129 132 153 163 189 1635
Route 12-PM Local 211 178 151 129 106 117 132 122 155 134 147 1726
HandyDART-PH 4 10 6 0 4 0 0 0 1 0 0 27
HandyDART-PM 11 8 4 0 0 0 0 0 1 0 0 26
2020 Monthly Total 2383 2173 1847 983 1163 1446 1853 1671 1814 1910 1701 0 20666

2019 January February March April May June July August September October November December 2019 Total
Route 1 to Port McNeill 460 395 444 452 480 421 504 445 399 514 482 409 5405
Route 1 Saturdays 0 0 0 18 15 17 6 21 23 18 23 0 141
Route 2 to Port Hardy 480 410 494 477 466 432 469 470 405 496 474 432 5505
Route 2 Saturdays 0 0 0 32 20 17 13 12 19 21 16 150
Route 4-Ft Rupert 411 355 380 407 354 366 371 325 335 252 231 417 4204
Route 4-Airport Extension 0 0 0 0 0 0 0 0 29 139 107 15 290
Route 5-Coal Harbour/Quatsino 603 490 518 568 702 644 650 556 473 567 496 500 6767
Route 5-Coal Harbour Saturdays 23 25 35 32 54 62 49 48 44 38 32 37 479
Route 6-Woss/Mount Cain 56 50 43 -          -              -         -          -                  0 -               48 197
Route 11-PH Local 169 161 146 173 178 161 161 145 151 181 146 165 1937
Route 12-PM Local 205 191 207 203 204 188 202 212 187 251 174 164 2388
HandyDART-PH 4 5 4 1 8 8 11 8 10 12 13 2 86
HandyDART-PM 5 4 4 6 13 9 9 9 8 10 8 5 90
2019 Monthly Total 2416 2086 2275 2369 2494 2325 2445 2251 2083 2499 2202 2194 27639

2018 January February March April May June July August September October November December Route Total
Route 1 to Port McNeill 503 396 472 437 516 494 503 578 464 516 475 371 5725
Route 1 Saturdays 0 0 6 9 14 23 20 29 30 29 11 8 179
Route 2 to Port Hardy 477 391 449 407 474 465 494 550 458 513 467 392 5537
Route 2 Saturdays 0 0 4 24 12 18 22 23 24 24 7 8 166
Route 4-Ft Rupert 435 457 465 430 547 518 389 415 388 360 459 376 5239
Route 5-Coal Harbour/Quatsino 402 421 528 536 556 496 512 562 457 642 566 502 6180
Route 5-Coal Harbour Saturdays 35 25 52 12 33 53 41 21 29 15 9 36 361
Route 6-Woss/Mount Cain 49 5 9 -          -              -         -          -          -                  -            -               15 78
Route 11-PH Local 265 208 181 134 139 133 119 111 158 266 159 142 2015
Route 12-PM Local 161 157 164 147 192 183 150 74 142 185 185 126 1866
HandyDART-PH 0 3 4 2 0 4 3 5 4 3 3 1 32
HandyDART-PM 2 2 1 3 3 3 2 2 2 1 3 2 26

2018 Monthly Total 2329 2065 2335 2141 2486 2390 2255 2370 2156 2554 2344 1979 27404
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2020 Volunteer Transportation Network/HandyDart Trip Summary

  
VTN

T C T C T C T C T C T C T C AM PM AM PM
January 43 88 4 7 7 12 32 0 0 1 1 3 25 10 10 10 13 3 1 9 2
February 51 95 4 6 6 13 32 0 0 0 0 7 29 13 13 12 15 7 3 5 3
March 31 78 3 5 5 9 25 0 0 1 1 7 33 0 0 9 14 4 2 2 2
April 18 41 0 1 1 4 4 0 0 0 0 4 24 0 0 9 12 0 0 0 0

May 19 39 0 1 1 5 5 0 0 0 0 5 25 0 0 8 8 2 2 0 0
June 18 43 0 1 1 5 5 0 0 0 0 4 29 1 1 7 7 0 0 0 0
July 26 47 1 0 0 6 6 0 0 0 0 7 25 0 0 13 16 0 0 0 0

August 31 55 1 1 1 6 10 0 0 0 0 4 24 0 0 20 20 0 0 0 0

September 34 85 4 3 3 9 19 0 0 0 0 6 44 0 0 16 19 0 1 1 0 0
October 35 58 0 4 4 6 6 0 0 0 0 7 28 0 0 18 20 0 0 0 0 0

November 24 36 1 1 1 5 5 0 0 0 0 4 15 0 0 14 15 0 0 0 0 0

December
TOTAL 330 665 18 30 30 80 149 0 0 2 2 58 301 24 24 136 159 16 9 17 7 0
Riders/trip 2.0 1.0 1.9 0.0 1.0 5.2 1.0 1.2
Projected 360 725 20 33 33 87 163 0 0 2 2 63 328 26 26 148 173 17 10 19 8 0
Change -25% -18% -58% -61% -61% -47% -49% -100% -100% -27% -45% -35% 5% 64% 64% 37% 26% -66% -72% -70% -74% 0%

Month Total Trips
Total 

Clients
Lift Van

Community - Trips (T) /Clients (C) HandyDART
Port Hardy Port McNeill Alert Bay Malcolm Island Woss Fort Rupert Port Alice Port Hardy Port McNeill
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MONTH 11

MATERIALS MANAGED IN THE LANDFILL 
AREA - TONNES

NOVEMBER 1 to 
NOVEMBER 30 

(2020)

2020 UP TO 
NOVEMBER 

30, 2020

PRO-RATED 
ANNUAL 

PROJECTION  

BUDGET ANNUAL 
PROJECTION

VARIANCE % WASTE 
STREAM 

LANDFILL 541.20 6585.35 7184 7000 2.6% 60%

GENERAL REFUSE FROM BELLA BELLA 39.53 347.68 379 464 -18.3% 3%

GENERAL REFUSE FROM KLEMTU 6.86 113.74 124 136 -8.8% 1%
OTHER MATERIAL LANDFILLED FROM OUTSIDE OF 
RDMW 0.00 0.18 0 100 0%

FEE EXEMPT PUBLIC CLEANUP (NOT ACCOUNTED IN 
LANDFILL TONNAGE ) 0.18 22.22 24.24 100 -75.8% 0%

TOTAL AMOUNT SENT TO ACTIVE LANDFILL FACE 587.77 7069.17 7711.82 7800.00
RECYCLABLES AND STEWARDSHIP MATERIALS 
DIVERTED AT LANDFILL FACE 0.00 0.00 0 50 -100.0% 0%

WOODWASTE DIVERTED AT LANDFILL FACE 9.51 56.97 62 200 -68.9% 1%

METAL DIVERTED AT LANDFILL FACE 2.00 26.44 29 50 -42.3% 0%

OTHER MATERIALS DIVERTED AT LANDFILL 3.15 23.44 26 200 -87.2% 0%
TOTAL AMOUNT OF MATERIAL DIVERTED AT THE 
ACTIVE LANDFILL FACE 14.66 106.85 116.56 500.00 -76.7%

TOTAL AMOUNT ACTUALLY LANDFILLED 573.11 6962.32 7595.25 7300.00 4.0%

MATERIALS DIVERTED FROM THE LANDFILL - TONNES
TOTAL AMOUNT OF MATERIAL DIVERTED AT THE 
ACTIVE LANDFILL FACE 14.66 106.85 117 500 -76.7% 1%

OUTBOUND METAL 217.08 224.74 245 150 63.4% 2%

SALVAGED MATERIALS 0.37 3.14 3 5 -31.6% 0%

CREOSOTE LOGS 0.00 0.00 0 5 -100.0% 0%

PAPER/WAX CARDBOARD - COMPOSTABLE 0.00 0.00 0 250 -100.0% 0%

WOODWASTE FOR CHIPPING AT $25/TONNE 62.14 1291.57 1409 500 181.8% 12%

COMPOSTABLE MATERIALS 126.90 1674.48 1827 1100 66.1% 15%

FINE GARDEN WASTE (NO CHARGE) 0.00 2.77 3 100 -97.0% 0%

RECYCLED MATERIALS 10.12 126.67 138 700 -80.3% 1%

ASPHALT SHINGLES 10.69 159.25 174 75 131.6% 1%

ASBESTOS TO ASBESTOS DISPOSAL AREA 0.00 27.14 30 100 -70.4% 0%

MMBC MATERIAL 54.92 428.31 467 300 55.7% 4%

TOTAL DIVERTED 431.27 4044.92 4412.64 3785.00 16.6% 37%

TOTAL TONNAGE MANAGED AT 7 MILE LANDFILL 1004.38 11007.23 12007.89 11085.00 37.7%

OTHER MATERIALS: ADDITIONAL TO 
LANDFILL - TONNES

NOVEMBER 1 to 
NOVEMBER 30 

(2020)

2020 UP TO 
NOVEMBER 

30, 2020

ANNUAL 
PROJECTION     
PRO-RATED 

FROM ACTUALS

BUDGET 
PROJECTION

VARIANCE % WASTE 
STREAM

SOIL FOR REMEDIATION 0.00 0.00 0 100 -100.0% 0

SOIL FOR DIRECT DEPOSIT 0.00 0.00 0 100 -100.0% 0

TOTAL IMPORTED FILL 0.00 0.00 0.00 200.00 -100.0% 0

7-MILE LANDFILL MONTHLY TONNAGE SUMMARY FOR NOVEMBER 2020
PROJECTIONS NOT SEASONALLY ADJUSTED
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